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Graduate Research Show
Cause Procedure

Section 1 - Background and Purpose

(1) La Trobe University monitors and supports the academic progress of graduate research candidates through the
measures outlined in the Graduate Research Progress Policy. Where a candidate fails to meet the progress
requirements of their degree after appropriate intervention strategies have been exhausted, the Board of Graduate
Research will ask the candidate to show cause as to why their candidature should not be terminated as per the
Academic Progress Statute 2010. This procedure specifies how the Board of Graduate Research applies the provisions
in Part 3 of the Academic Progress Statute 2010.

Section 2 - Scope

(2) This policy applies to:

All campuses

All higher degrees by research

All staff of the University

All candidates for a higher degree by research*.

2 » T o

(3) *The University will adhere to the National Code 2018 in its assessment and processing of any applications to vary
candidature. International students on a student visa are advised to check the requirements of their visa and consult
with La Trobe International before submitting any application for a variation to their candidature.

Section 3 - Policy Statement

(4) Refer to the Graduate Research Progress Policy.

Section 4 - Procedure

(5) This procedure forms part of the Graduate Research Progress Policy.

Part A - Action Following a Finding of Unsatisfactory Progress

(6) A candidate will only be asked to show cause where their Progress Committee reaches a finding of Unsatisfactory
Progress, as outlined in the Graduate Research Progress Procedure, or where they have failed to make an attempt to
meet milestone requirements within the maximum allowable postponement period without approval.

(7) Upon receiving a finding from a Director of Graduate Research that a candidate has made Unsatisfactory Progress
in their higher degree by research the Chair of the Board of Graduate Research will review all recommendations in the
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Progress Report and any additional information from the Director of Graduate Research.

(8) The Chair may request more information and may also, where considered appropriate, ask that the candidate be
supported through the renewal or extension of a Progress Support Plan. Where this occurs the Director of Graduate
Research will advise the candidate, the Graduate Research Coordinator and all members of the Progress Committee.

(9) Where the Chair is satisfied that sufficient and appropriate interventions have been made, and endorses the
recommendations of the Progress Committee, they will write to the candidate and invite them to demonstrate to the
Board of Graduate Research why their candidature should not be terminated.

Part B - Invitation to Show Cause
(10) An invitation to show cause will give candidates the option to

a. accept the Unsatisfactory Progress finding, withdraw from candidature in the current degree, and, where it has
been recommended, agree to transfer to another higher degree by research; or

b. show cause as to why their candidature should not be terminated, through a written submission and/or a
submission in person before a Show Cause Sub-Committee.

(11) The following time frames will normally apply to the show cause process:

a. candidates will be given 10 working days from the date of the show cause letter to indicate their chosen
response;

b. a written submission will normally be due within 10 working days following the deadline for response;

c. the Show Cause Sub-Committee will normally meet within 10 working days following the receipt of a written
submission, or as soon as possible after the response deadline if no written submission is to be made.

(12) Candidates who do not respond to the invitation to show cause within 10 working days, or who fail to make a
submission as agreed, will be considered to have failed to show cause and will receive a notice of the University’s
intention to terminate their candidature as per the sections below in this procedure.

Part C - Show Cause Sub-Committee

(13) The Chair of the Board of Graduate Research will appoint a Show Cause Sub-Committee to consider any
submission from a candidate in response to an invitation to show cause.

(14) No member of the Sub-Committee will have had any involvement with the candidate or their research project.
The Sub-Committee will consist of:

a. a senior member of academic staff who is a member of the Board of Graduate Research (but not the Chair of
the Board) who will act as Chair of the Sub-Committee

b. another member of the Board of Graduate Research
c. a member of academic staff from the same or similar academic area of the candidate

(15) A member of staff of the Graduate Research School will act as secretary to the Show Cause Sub-Committee.

(16) The secretary will advise the candidate of the membership of the Sub-Committee and invite the candidate to
express any concerns about conflict of interest with any member. Where justified concerns exist the Chair of the Board
of Graduate Research will seek replacement members.

(17) All parties will be invited to make a written and/or verbal submission to the Show Cause Sub-Committee.
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(18) Written submissions must be submitted within 10 working days of the date of invitation. All written submissions
will be circulated to all parties in advance of the Sub-Committee meeting.

(19) The Show Cause Sub-Committee may request any further information, in addition to the Progress Committee
report and any written submissions, in order to inform its deliberations. The Sub-Committee has discretion to decide
whether any additional written information should be circulated.

(20) A candidate who elects to make a submission in person to the Sub-Committee may have a support person in
attendance, as per Section 17 of the Academic Progress Statute 2010.

Part D - Outcomes of show cause

(21) The Show Cause Sub-Committee will conduct its proceedings according to the provisions in the Academic
Progress Statute 2010.

(22) Having considered the evidence placed before it the Show Cause Sub-Committee may make one of the following
recommendations for submission to the Chair of the Board of Graduate Research:

a. that the candidate’s enrolment in the current degree may continue under specified conditions, which may
include more frequent meetings with the candidate’s Progress Committee.

b. that the candidate has failed to show cause in the current degree and that their candidature should be
terminated, either with no further options, or with the option of transferring to another degree.

(23) Where a consensus cannot be reached between members of the Sub-Committee, the final recommendation will
rest with the Chair of the Show Cause Sub-Committee and any differences should be detailed in the Report of
Proceedings.

(24) As soon as possible after the receipt of the recommendation of the Show Cause Sub-Committee, the Chair of the
Board of Graduate Research will make a determination on behalf of the Board. Where it is deemed necessary the Chair
will refer the decision to a full meeting of the Board.

(25) Following the final determination the Chair of the Board will advise the candidate in writing of:

a. the decision of the Board, the reasons for it, and the effective date of termination, if appropriate, and

b. where relevant, the candidate’s right to appeal according to Sections 17 and 18 of the Academic Progress
Statute 2010

(26) Copies of the communication will also go to the members of the Progress Committee and the Director of Graduate
Research.

(27) A candidate may not withdraw from candidature after a written notice of termination is received.

Part E - Appeal of show cause decision

(28) Candidates who wish to seek a review of a show cause decision to terminate enrolment, on any of the grounds
outlined in Section 18 of the Academic Progress Statute 2010, must, within 20 working days of the date of the written
notice of the decision

a. lodge their request for review with the University Appeals Committee

b. advise the Manager, Graduate Research School that they intend to appeal the decision. This is required in order
to ensure that any steps to terminate their candidature are postponed until after the outcome of the review.

Page 3 of 5


https://policies.latrobe.edu.au/directory/summary.php?legislation=82
https://policies.latrobe.edu.au/directory/summary.php?legislation=82
https://policies.latrobe.edu.au/directory/summary.php?legislation=82
https://policies.latrobe.edu.au/directory/summary.php?legislation=82
https://policies.latrobe.edu.au/directory/summary.php?legislation=82
https://policies.latrobe.edu.au/directory/summary.php?legislation=82

(29) The University is obliged to report the non-enrolment status of international candidates to the Department of
Home Affairs (DHA) 20 working days after the date of a notice of termination, unless an appeal or complaint has been
lodged within that period.

(30) Candidates who wish to make a complaint about the academic progress process following the outcome of their
appeal with the University Appeals Committee may do so through the office of the University Ombudsman or the
Victorian Ombudsman.

Part F - Status of candidate during show cause proceedings

(31) A candidate who withdraws from candidature at any point after a finding of Unsatisfactory Progress has been
made by their Progress Committee will have the finding of Unsatisfactory Progress recorded for the relevant progress
report.

(32) When the Board of Graduate Research makes a decision that a candidate’s enrolment in their current degree will
be terminated, that enrolment and any applicable scholarships, will be maintained until:

a. the specified timeframe for requesting a review has expired and no application has been received; or
b. where an application for review has been made, until the review has been determined.

(33) Where a candidate has not applied for a review or a review has not been upheld the Graduate Research School
will terminate a candidate’s enrolment, and any applicable scholarships, on the effective date as outlined above and
advise the candidate, Progress Committee, the Graduate Research Coordinator and the Director of Graduate
Research.

(34) A candidate who has had their enrolment terminated for any reason may not revive their candidature in the same
degree but may reapply for admission to that degree normally no sooner than three years after the date of the
termination.

Section 5 - Definitions

(35) Nil

Section 6 - Stakeholders

Responsibility for implementation - Pro Vice-Chancellor (Graduate and Global Research)

Responsibility for monitoring implementation and compliance - Board of Graduate Research
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Status and Details

Status

Effective Date
Review Date
Approval Authority
Approval Date

Expiry Date

Unit Head

Author

Enquiries Contact

Current

11th October 2017

11th October 2020

Academic Board

11th October 2017

Not Applicable

Chris Pakes

Pro Vice-Chancellor (Graduate and Global Research)
+61 3 9479 1485

Andrew Hastings

Senior Governance and Policy Co-ordinator

+61 3 9479 2403

Graduate Research School
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