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Achievement Relative to Opportunity 
Guidelines for All Employees 
 
OVERVIEW 
These Guidelines provide University-wide guidance on the application of Achievement Relative to Opportunity in 
people-related processes. They support fair, equitable and consistent assessment of achievement by ensuring that 
relevant personal circumstances and approved working arrangements are appropriately considered. 
 
These Guidelines operate alongside, and do not replace or override, relevant industrial instruments, University 
policies, role descriptions, performance standards or inherent requirements of roles. Achievement relative to 
opportunity does not lower performance expectations or standards; rather, it ensures that achievement is assessed 
in proportion to the opportunity available. 
 
The Guidelines should be read in conjunction with any process specific requirements or guidance applicable to 
performance, probation, promotion, or other people related decisions. 
 
PURPOSE 
La Trobe University is committed to creating a diverse, inclusive and psychologically safe workplace where everyone 
feels valued, supported and able to succeed. 
 
While high standards of contribution are expected across the University, we recognise that personal circumstances 
and approved working arrangements can affect an individual’s opportunity to achieve at different times in their 
career. Assessing achievement relative to opportunity supports fair, equitable and consistent decision-making by 
recognising what an individual has achieved in light of the opportunities available to them. 
 
This approach ensures expectations remain clear and standards are maintained, while avoiding unintended 
disadvantage for individuals whose opportunity has been constrained. It recognises that careers are not always linear 
and that our systems should not reinforce inequality. 
 
WHAT DOES “ACHIEVEMENT RELATIVE TO OPPORTUNITY” MEAN? 
Achievement relative to opportunity means assessing an individual’s achievements in the context of their actual 
opportunity to contribute during a defined period. 
 
It recognises that factors such as personal circumstances or working arrangements may affect: 

• the time available to contribute 
• the type of work that can reasonably be undertaken 
• the rate, volume or visibility of outputs over time 

Note:  The focus is on what has been achieved given the opportunity available, not on hypothetical outcomes under 
different circumstances. 
 
CIRCUMSTANCES THAT MAY IMPACT OPPORTUNITY 
Relevant circumstances may include, but are not limited to: 

• Caring responsibilities 
• Ill-health, disability, injury or recovery 
• Approved flexible, part-time or reduced work arrangements 
• Career interruptions such as parental, medical or other forms of leave 
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• Personal trauma, including bereavement or family and domestic violence 
• Cultural, religious or community obligations 
• Emergency situations, major events or natural disasters 
• Non-linear or non-traditional career pathways 
• Intersecting* forms of disadvantage that may affect opportunity 
• Any other circumstances that reasonably impact opportunity to achieve 

* Achievement relative to opportunity recognises that some staff, particularly staff from equity or underrepresented 
groups may experience intersecting or compounding forms of disadvantage that affect opportunity in ways that are 
not always visible or formally recognised. This may include additional forms of contribution or responsibility that fall 
outside standard role expectations. This may include cultural load, community engagement, , and contributions 
related to identity, lived experience or community connection.  
Individuals are not required to disclose sensitive or personal details. Broad descriptions are sufficient. 
 
WHEN IS ACHIEVEMENT RELATIVE TO OPPORTUNITY APPLIED? 
These guidelines apply to a range of people-related processes, including (but not limited to): 

• Academic Promotion  
• Internal research grants, awards and recognition 
• Annual Performance Cycle  
• Probation and review processes 

While specific examples are not supplied in this document, they may be provided by the relevant people-related 
process to articulate the way it which it may be considered. 
 
APPLICATION ACROSS ROLES 
Achievement relative to opportunity applies across academic and professional roles, recognising that achievement 
may be demonstrated in different ways depending on the nature of the role. 

• In academic roles, achievement may include contributions across teaching, research, leadership, engagement 
and service, and may be reflected through outputs, impact, influence or sustained contribution over time. 

• In professional roles, achievement may be demonstrated through the scope and complexity of work 
undertaken, problem-solving, delivery of outcomes, influence on stakeholders, or contribution to team and 
organisational objectives. 

In all cases, achievement relative to opportunity should be applied in a manner that is appropriate to the role, level 
and context, and should not rely on a single model of productivity or output. 
 
 
RELATIONSHIP TO PERFORMANCE STANDARDS 
At La Trobe, performance is assessed holistically and may include consideration of achievement, behaviours and 
capabilities, consistent with the University’s Total Effective Performance framework. 
 
Achievement relative to opportunity is an equity mechanism that informs the assessment of achievement within this 
broader framework. It ensures that achievement is evaluated in context, recognising periods where opportunity to 
contribute has been constrained. 
 
The application of achievement relative to opportunity: 

• does not reduce role expectations or standards 
• does not remove inherent requirements of a role 
• does not provide special consideration for sustained underperformance 

 
Standards appropriate to the role or level must continue to be met. The focus is on assessing what has been achieved 
given the opportunity available, rather than on assumed or uninterrupted career trajectories. 
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ASSESSING ACHIEVEMENT RELATIVE TO OPPORTUNITY 
At La Trobe, achievement is considered alongside behaviours and capabilities as part of Total Effective Performance. 
 
When assessing achievement relative to opportunity, decision-makers should focus on: 

• the quality, impact and significance of achievements 
• whether achievements align with the expectations of the role or level 
• achievement in proportion to available opportunity 
• sustained contribution over time, where relevant 

 
This approach ensures individuals are not assessed against an assumed uninterrupted, full-time career trajectory 
where that has not been their reality. 
 
Where relevant, decision-makers may consider achievement over an appropriate timeframe, including recovery or 
rebuilding periods following career interruption, illness, or other circumstances that have constrained opportunity. A 
whole-of-period view may be appropriate to ensure that temporary reductions in opportunity are not overweighted 
in assessment. 
 
PREPARING AN ACHIEVEMENT RELATIVE TO OPPORTUNITY STATEMENT (For employees) 
Where relevant, individuals may provide a short statement (up to 500 words, unless otherwise prescribed by the 
specific program) outlining their achievement relative to opportunity. This may be used to support performance 
conversations or applications. 
 
A statement should include: 

1. A brief description of relevant circumstances 
Outline the nature, timing and duration of circumstances that affected opportunity. Detailed or sensitive 
personal information is not required. 

2. The impact on opportunity and achievement 
Describe how circumstances affected capacity to contribute, participate or produce outputs during the 
period in question. Where helpful, this may be expressed using approximate timeframes or adjusted work 
capacity (for example, effective FTE or periods of leave). 

 
The emphasis should remain on what has been achieved within the context of available opportunity. 
 
GUIDANCE FOR DECISION-MAKERS 
When assessing achievement, decision-makers should: 

• consider achievement in context, rather than against an assumed standard career path 
• recognise that individuals may experience multiple or intersecting circumstances - such as those related to 

identity, lived experience, or additional responsibilities—that may constrain opportunity in ways that are not 
always visible or formally recognised, and should be considered when assessing achievement.  

• focus on quality, impact and contribution, not just volume or speed 
• apply a fair and consistent lens while maintaining role-appropriate expectations 
• not seek out additional personal details 

 
Achievement relative to opportunity is an equity mechanism. It supports fair assessment while maintaining clear 
standards and accountability. 
 
When applying an assessment of achievement relative to opportunity, decision-makers should ensure that 
consideration of opportunity is transparent, proportionate and relevant to the decision being made. Where 
achievement relative to opportunity has informed an assessment, this should be briefly documented (excluding any 
sensitive or confidential information disclosed) as part of the decision-making process. 
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Decision makers are not expected to seek or assess detailed personal information and should rely only on the 
information voluntarily provided for the relevant process. 
 
All information relating to personal circumstances must be treated confidentially and used only for the purpose of 
which it is provided. For further information, refer to the Staff Collection Notice: 
https://www.latrobe.edu.au/privacy/staff 
 
Information provided in an achievement relative to opportunity statement must not be used for unrelated purposes. 
Access should be limited to staff with a legitimate need to know as part of the relevant process, and any records 
should be stored and handled securely in accordance with University privacy and information security requirements. 
 
APPLICATION AND REVIEW 
Achievement relative to opportunity is applied within existing people related processes and does not create a 
separate decision-making pathway. Where an individual has concerns about how achievement relative to 
opportunity has been applied, these concerns should be raised through the relevant review, feedback or grievance 
mechanisms applicable to the process in question. 
 
 
SUPPORTING GUIDANCE 
Additional supporting guidance, including illustrative examples and practical information for employees and decision-
makers, may be made available to support the consistent application of these Guidelines. Such guidance does not 
form part of this document and does not alter their intent or application. 
 
 

 


